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Date

Immigration Programs  
Department of Home Affairs 
PO Box 25, Belconnen ACT 2616



Dear Sir/Madam 

LETTER OF SUPPORT FOR DAIRY FARMER TO SPONSOR OVERSEAS EMPLOYEES 

This letter is intended to support the application made by farm business, an Australian dairy farmer applying to sponsor a skilled overseas worker/s. 

Dairy farming is a skilled profession requiring expertise in livestock management, machinery operation, and complex on-farm systems. Even with continued investment in workforce development, the industry faces a persistent shortage of skilled labour - from entry-level roles to experienced farm managers. This is exacerbated by the demographic profile of the current workforce with a significant proportion of dairy workers aged over 55, including many owner-operators. As these experienced individuals retire, the industry must replace them with equally skilled workers to maintain productivity and animal welfare standards. 

Unfortunately, regional labour markets have not been able to meet this demand and in many parts of the country are persistently tight. (Select relevant state)  

· Currently in WA, the labour market regions (SA4) where dairy farms operate (Bunbury and the Wheat Belt), the unemployment rates are 3.3% and 3.2% as at September 2025 and have remained under 5% unemployment since February 2021.[footnoteRef:1]  [1:  ABS, Labour Force, Australia, Modelled labour market regions September 2025. ] 


· Currently in SA (September 2025), dairy farmers face tight labour markets (SA4): 
· Adelaide Central and Hills: 3.2%
· South East: 3.8%
· Barossa and Mid-North: 4.3% 
· All these regions have remained under 5% unemployment since June 2021.[footnoteRef:2]  [2:  ABS, Labour Force, Australia, Modelled labour market regions September 2025. ] 


· Currently in Regional Queensland, the unemployment rate is 3.8% as at September 2025 and has remained under 5% unemployment since May 2021.[footnoteRef:3]  [3:  ABS, Labour Force, Australia, Modelled labour market regions September 2025. ] 


· Currently in Regional NSW, the unemployment rate is 4.1% as at September 2025 and has remained under 5% unemployment since March 2021.[footnoteRef:4]  [4:  ABS, Labour Force, Australia, Modelled labour market regions September 2025. ] 


· Currently in Regional Tasmania, the unemployment rate is 4.4% as at September 2025 and has remained under 5% unemployment since November 2021.[footnoteRef:5]  [5:  ABS, Labour Force, Australia, Modelled labour market regions September 2025. ] 



· Currently in Victoria (September 2025), dairy farmers face tight labour markets (SA4): 
· Warrnambool and South West: 2.8%
· Hume: 3.2%
· Shepparton: 4.1%
· La Trobe- Gippsland: 4.2%
· All these regions have has remained under 5% unemployment since March 2021.[footnoteRef:6] [6:  ABS, Labour Force, Australia, Modelled labour market regions September 2025. ] 


Dairy Australia and other industry organisations continue to invest in initiatives to attract and retain local workers. However, the National Farmers’ Federation’s 2023 Farmer Priorities Survey identified workforce shortages as the second-highest concern for dairy farmers, with over 75% of respondents expressing serious concern about their ability to find and keep staff.

In this context, skilled overseas employees are an important part of the solution. They bring valuable experience and capability to farms that are unable to fill skilled roles. These workers are critical to sustaining farm operations, ensuring continuity in production, and supporting the broader dairy supply chain. Their contribution underpins a sector that generates over $6 billion in farmgate value nationally and supports significant exports. Continued access to skilled labour is essential to safeguarding the economic viability of the dairy industry and the prosperity of regional communities that depend on it.

Thank you for your consideration.

Yours sincerely

Sender's name 
(must be signed Manager Economic Sustainability or Regional Manager) 
Sender's title
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