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• Q u a r t e r l y  s t a t u s  r e p o r t s

• H a l f - y e a r l y  f i n a n c i a l  

r e c o n c i l i a t i o n  r e p o r t s

• E n d  o f  s t a g e  a n d  e n d  o f  

p r o j e c t  r e p o r t s .



WHAT DOES DAIRY 
AUSTRALIA DO?

Dairy Australia works towards shaping a 
profitable and sustainable dairy industry by 
providing services that benefit and advance 
dairy farm business and the industry.
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1. More resilient farm businesses
2. Attract and develop great people for dairy
3. Strong community support for dairy
4. Thrive in a  changing environment
5. Success in domestic and overseas 

markets
6. Technology and data-enabled dairy farms
7. Innovative and responsive organisation
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38
Unlocking today's
potential

Innovating for future
success

Ensuring a
sustainable industry



FIRST NAME SURNAME
Title
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DAIRY REGIONS



DIVERSITY WITHIN THE 

INDUSTRY

• Pasture based, TMR

• Large/small herd sizes

• Tropical/temperate dairying

• Rotary/herringbone dairies



Milk production



• AGDA Champions 2025
• Dairy Industry Association 

Australia awards 2025
• International awards – 

Wisconsin etc. 

AWARD WINNING



EXPORTS
• 5th largest
• 36% exported
• SEA makes up 45% of our exports
• 85 per cent destined for Asia
• Top five markets (by value) - Greater China, 

Japan, Indonesia, Malaysia, Thailand



Australian exports by volume
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Exports to SEA by volume

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

2021/2022 2022/2023 2023/2024 2024/2025

Chart Title

SMP Milk Cheese Mixtures Condensed Milk WMP Yogurt Other



Exports to SEA by value
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PROCESSING LANDSCAPE



First name Surname
• Title
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MILK PRICE

• Season starts mid year

• Dairy Code of Conduct

• Opened 15 percent down on last year



DAIRY 
CONSUMPTION
• 85 litres of drinking milk

• 13 kg cheese 

• 10kg yogurt

• 3.3 kg butter
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THE FUTURE
Technology and innovation

• Genomics

• Australian Breeding Values

• Virtual Herding
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THE FUTURE
Sustainability 

- Well-being

- Care for Animals

- Environment

- Livelihoods
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THANK YOU
ENJOY THE PROGRAM!!!
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