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A context for the research

Dairy Australia
Strategic priority 2: Attract and develop great people for dairy

Dairy Australia’s Strategic Plan has six priorities that guide investment to deliver
improved profitability and a more sustainable dairy industry.

The second of the strategic priorities is focussed on attracting and developing great
people for dairy. The plan acknowledges that people are at the heart of the industry.

A context

Good staff can be the conduit to a successful and well-run dairy business while less
capable staff can severely inhibit the farm business from reaching its potential. Dairy
Australia has reflected the criticality of this area of farm operations and businesses in the
2020 — 2025 Strategic Plan .

[ Greater awarenessof
Australian dairy as an

attractive industry with

rewardingcareers

Clearand
supported skill
developmentand
career pathways

STRATEGIC PRIOIRTY 2

ATTRACT AND DEVELOP
GREAT PEOPLE FOR DAIRY

Attract great peopleto the l
dairy industry, build their
capability and careers, and
foster a safe work culture

Accessta capableand
skilled farm
employeesand
service providers

Supportfarm
businesses and their

- serviceprovidersto
getthe basicsright

To assist the Dairy Australia teams in understanding the needs and experiences of dairy
farmers in relation to their workforce, a program of workforce surveys was undertaken.
This included a baseline study in 2017 and then a follow up survey in 2020.

Now several years on and the industry existing the challenging COVID-19 period, Dairy
Australia has requested an updated on the workforce experiences and needs of dairy
farmers.

The Power of People: 2024 Workforce Survey collected feedback from n = 400 dairy
farmers nationally. The information was collected over the period 10t — 24t July 2024.
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The state of play
(Source : Dairy Australia, Situation and Outlook, May 2024)

Confidence strong and stable

Australian dairy farmers have been largely insulated from global dairy market pressures
this season, with a strong milk price, improved weather conditions and overall stable
input costs providing grounds for profitability.

Confidence in the Australian dairy industry is currently in its most stable period in a
decade. Despite increased climate and market volatility over the last four years, the
proportion of farming businesses feeling positive about the industry’s future has
remained relatively steady (68 per cent in 2024) over that time. Farmers are also feeling
positive about their own businesses (83 per cent) and the vast majority are expecting to
make an operating profit this season. Back-to-back profitable seasons have led to a
growing number of farming businesses reporting they are in a “stable and happy”
position.

Inputs — getting under control?

While drier conditions have persisted in some dairying regions, timely rainfall has
bolstered winter feed production and crop prospects in others. On balance, this is
expected to support feed availability into the 2024/25 season, keeping prices relatively
steady. Additionally, indicative fertiliser prices are also expected to remain under
pressure, and temporary water prices remain historically low.

Production

On account of more moderate seasonal conditions, Australian milk production has
bounced back from the lows of 2022/23, likely ending the 2023/24 season between 2 to 3
per cent above 8.13 billion litres. While this growth has been further supported by robust
milk prices and easing input costs, expectations for 2024/25 are weighted towards a small
decrease in national milk production.

These observations provide some context for understanding farmers responses to the
Power of People: 2024 Workforce Survey.
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A results snapshot
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Employer profile Workforce profile

- - - What is the profile of the employer (respondent)? - - -

5.9 reported staff in the
77% are the O Y Mean age of % average dairy farm workforce
— - !
farmowner @606 el 5o years (including themselves)...
00

85% work 50+ X ﬂ 71% in industry
hour weeks for 20+ years 63% FT ~~

0000000000
0000000000
0000000000
permanent ::::::::::
0000000000
N%PT *~ °°° oeeeeee -~ 25% casual
- - - Their perspective of working in the dairy industry - - - permanent 00000005 L 1% fixed-
term
O e, Ly e
AL [H\ @ 65% male Y 45% under 35
81% 62% 40% 35% female el years of age
Agree that there Agree that the Agree that the
are lots of reasons dairy industry has dairy industry offers
why a career in the clear pathways to an effective work 40% are ‘ 13% non-English
dairy industry is develop their life balance for family members speaking backgrounds
rewarding career and dairy farm owners
capabilities or managers
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A results snapshot

Recruitment experiences

46% have recruited at least one staff
member over the last 12 months...

[
|

30%FT - eee
permanent _ * "

7XPT 338888

[ ]

[

[ X ]

“..“:: -7 61% casual
permanent o
( X ]
[ X )

.- 2% fixed-term

[ ] [ ]
[H\ @ 61% male * 52% new
39% female + § to industry

- - - How was their most recent experience (last 12 months)? - - -

83% 9.6 26%
Used word of mouth ~ Average # weeks Reported finding it
/ other farmers (59%) from job opening to  easy to recruit new

and/or social media position filled staff (in general)
(46%) to recruit
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Recruitment and people management practices

- - - What recruitment practices have they used? - - -

Used ESKi AND # of formal written plans in
participated in place

Employment Basics course ?iﬁ S 24% 6+ plans
\ (]
' \

Participated in \
_ Employment |% 1\ 25% 3-5plans

Used ESKi only Basics course only : I
! l 7 1 26%1-2 plans

/
12% !
° 6% ,/ 25%No plans

- - - What’s in place to help keep / retain their employees? - - -

oy

=3 r PN
X O B B w
35% 35% 33% 18% 8%
Benefits Hours Remuneration  Training & Work

Support Environment
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Observations and insights
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Workforce: The Power of People: 2024 Workforce Survey

Feedback from dairy farmers across Australia provided information and insights into a range of workforce-
related measures, behaviours and perceptions. A summary of some of the key insights now follow.

Observations & insights

As noted in the recent In Focus* report from the dairy industry, ‘falling farm numbers reflects a world-wide
trend in agriculture. Changing business practices have encouraged a shift to larger, more intensive production
systems with greater economies of scale. However, while the number of farms across Australia has declined, 3.8  full-time permanent
the average herd size continues to grow. In 1985, the average herd size was 93 cows; this has grown to 305

cows in 2022/23. There is also an emerging trend of large farm operations milking more than 700 cows.” 0.6  part-time permanent

, . I . ) - . 1.5  casual
This trend is one of the contributing factors to an increase in the reported average workforce size (including 5.9 people

farmers and everyone who works on farm) to 5.9 (up from 5.1 in 2020). currently on farm <01 fixed-term contract

Clearly the result varies across the different farm sizes with the larger farms requiring a larger workforce and
similarly the smaller farm operations requiring fewer staff.

Analysis of the feedback provided in the 2024 Workforce Survey shows that:

o There was, on average 3.8 of the 5.9 workforce (or 63%) employed as a full-time permanent employee.
The remaining are either casuals, part-time permanent staff or those on fixed term contracts.

o Family members make up a sizeable proportion of a dairy farm's average workforce (40%).

o While representation of First Nations staff remains very low, non-English speaking staff make up around
one in eight staff (13%).

o Females make up just over one in three of the average workforce (35%).

The results provide an important foundation for developing processes and practices to help support dairy
farmers in the current operating environment.

* In Focus 2023, in-focus-report-2023.pdf (dairyaustralia.com.au) Dairy Australia Power of People — 2024 Workforce Survey — August 2024



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn-prod.dairyaustralia.com.au%2Fdairysa%2F-%2Fmedia%2Fproject%2Fdairy-australia-sites%2Fnational-home%2Fresources%2Findustry-reports%2Fin-focus%2Fin-focus-report-2023.pdf%3Frev%3Dfdf3f5cf3b464d1ea3f9c7a40ba31683&data=05%7C02%7Cmsparks%40intuitivesolutions.com.au%7Ce0586e116d064d6d20ce08dcb66f8e29%7C2bb58ca927464d6c8c755ee8ba41edda%7C0%7C1%7C638585837501624969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6uKmEdAn9aYPSb5F1RxCMds11cSnMV04zqT7gqngOR8%3D&reserved=0

Observations and insights

The ongoing challenge of recruitment

Dairy farmers are active in the recruitment market, with 46% reporting they had recruited for at least one
position in the last 12 months. This is consistent with the level of recruitment activity reported in the 2020
research (47%).

Of these recent recruitments, the feedback indicates that:

Around one in two (52%) are new to the dairy industry

Full time permanent (30%) and casual staff (61%) make up most of the positions recruited
39% of recent recruitments were female

42% of farmers who recently recruited reported they had employed overseas workers.

O O O O

For their most recent recruitment, farmers reported the process (from job opening to position filled) took on
average 9.6 weeks, with 69% being filled within one month.

The time, energy and resources to recruit new staff to the farm continues to challenge dairy farmers with just
over one in four (26%) of farmers who recently recruited describing the process as somewhat easy or very
easy, with almost one in two (48%) describing it as somewhat difficult or very difficult.

Looking forward, a more conservative 30% of dairy farmers reported they intend to recruit over the next 12
months.

Limited utilisation of the Dairy Australia recruitment resources

The 2024 Workforce Survey measures use of two recruitment resources — ESKi and the Employment Basics
course. Right now, around three in four farmers (74%) have not made use of either of the resources. Less

than one in ten (7%) have utilised both, while the remaining have used one of the other.

There remains ample upside to expand use of these support recruitment resources.

Page 8

L6% of farmers recruited in the
last 12 months

22% of farmers let go of at least one
staff member in the last 12 months

30% of farmers expect to be
recruiting in the next 12 months
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Observations and insights

People management practices

The survey feedback highlighted variable use of the ten people management practices measured. While the
most common practice was payslips, the least used practice were performance reviews/appraisals. About one
in four used 6 or more of these practices while an equivalent proportion of farmers (25%) reported using
none of these. This was not surprisingly more the case among farms with very small workforces.

Farmers were also asked to indicate what retention levers they use. This was done in an unprompted way so
reflects a top of mind recall of the levers being used. From the feedback we note that:

One in three use benefits like accommodation, food and beverage, fuel and vehicles;
One in three reported using flexible hours or rostered time off;

One in three used remuneration (paying above Award, bonuses, promotion, etc.);
About one in five use training and support; while

Less than one in ten reported the creation of a strong workplace environment.

O O O O O

A slow burn on written farm safety plans and SOPs, but on-farm practices are in play

The challenge of encouraging farmers to formalise their Work Health and Safety plans continues to remain a
challenge for the industry. Just under six in ten (58%, up 2% on 2020) of dairy farmers reported they had a
written plan, with just two in three (or 67% of farmers with a written plan) having updated their plan in the
last 2 years.

The survey also measured farmers uptake of four key safety-related practices. Almost all farmers reported
undertaking at least one of these (90%), with just under half (48%) adopting all four practices. There were
uplifts on three of the four measures since the 2020 survey.

So, while progress on developing and maintaining a written plan has been slow, farmers are reporting using
more work health and safety practices on farm.

Consistent with the 2020 research, some 19% of farmers reported staff had acquired an injury or illness
requiring time off (16% in 2020).

Only modest improvement in the use of Standard Operating Procedures (SOPs) for vehicles used on-farm has
been achieved over the past few years. Just under one in three (30% down from 33% in 2020) of farmers
directly reported they do not have SOPs for their farm vehicles.

Page 9
35% Benefits
35% Hours
33% Remuneration

18% Training & Support

8% Work Environment

58% of farmers have a written
WH&S plan

19% of farmers have had an injury
on-farm requiring at least one
day off
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Observations and insights
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Not all farmers and farm business are the same
Analysis of the 2024 survey feedback illustrates differences in behaviours and practices between cohorts of dairy farmers, including:

o Differences across farms with different workforce sizes (farm size). While the challenges of running a larger workforce will be different
to a small farm business, there were differences evident based on the feedback provided. For example, the data shows that:

= Not surprisingly, larger farms are more active recruiters (78% recruited in the last 12 months);

= They are somewhat more likely to recruit staff from outside the dairy industry, in particular overseas workers;
=  The are more likely to have used or consider using the Employment Basics course;

= Are more likely to have written people management practices;

= Report using more levers to retain staff; and

= Are more likely to undertake on-farm health and safety practices.

While there were differences, the results also indicate that they find recruitment as difficult as smaller farm businesses.

o While it is unsurprising that farm businesses with an ‘expansion’ posture have different results to the other cohorts, the analysis
indicates the specific challenges for farms who self-report as ‘winding down’. This transitional cohort are typically smaller operations
(perhaps having commenced the transition) but still require at times to recruit staff and face the challenges of retaining their existing
staff.

However, from the feedback from this cohort we see signals that they typically:

= Find recruitment not as easy as other farmers;

= Are less likely to have used ESKI or the Employment Basics course;

= Are more likely to not have any written people management plans in place; and

= Are less likely to have a written Work Health and Safety plan or report using safety practices on farm.

The data indicates that the behaviours of this cohort are dampening the overall results.

The results suggest that achieving behavioural and practice change (relevant to some of the measures in this survey) are unlikely to be

achieved with this cohort of farmers and that for the ‘winding down’ cohort, a different approach may be required to help them
navigate their transition.

This concludes a short summary of the insights from the Power of People: 2024 Workforce Survey. The detailed results for the survey now
follow.

Dairy Australia Power of People — 2024 Workforce Survey — August 2024
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Results snapshot:

Employer profile

77% are the e
farm owner e' el e'

O O

MK

85% work 50+
hour weeks

Q .

81% 62%
Agree that there are  Agree that the dairy
lots of reasons why industry has clear
a career in the dairy pathways to

industry is rewarding  develop their career
and capabilities
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Mean age of

‘Y‘ 50 years

71% in industry
for 20+ years

40%

Agree that the dairy
industry offers an
effective work life
balance for dairy

farm owners or
managers

Dairy Australia Power of People — 2024 Workforce Survey — August 2024



Module 1: Employer profile
Information about the employer

Q1. Gender of respondent
Base: All farmers, n = 400

2020
Male
75%
Female Male
26% 74%
Female
25%
Q2. Which of the following age groups do you belong to?
Base: All farmers, n = 400
2020
65 years and over 21%
55 to 64 years 25% 32%
45 to 54 years 27% 24%
35to 44 years 18%
25to 34 years 5%
18 to 24 years <1%

Page 13
Q3. Are you the..?
Base: All farmers, n = 400
2020
Farm owner 77% 84%
Share farmer 9% 6%
Farm manager 7% 5%
Lessee 5% 5%
Other (please specify) 2% <1%

Mean age: 50 years

2020: 54 years

Dairy Australia Power of People — 2024 Workforce Survey — August 2024



Module 1: Employer profile

Information about the employer

Q8. How long have you worked in the dairy industry?

Base: All farmers, n = 400

30 years or more

20 years — less than 30 years
12 years — less than 20 years
8 years — less than 12 years
4 years — less than 8 years

2 years — less than 4 years

1 year - less than 2 years

Less than a year

Q9. On average over the last 12 months, how many hours would you work in a typical week?

Base: All farmers, n = 400

50 hours or more

40-49 hours

30-39 hours

20-29 hours

10-19 hours

Less than 10 hours

Not sure / prefer not to say

7%

1%

2%

1%

2%

1%

51%

85%

2020

20+
81%

12%

4%

3%

1%

0%

0%

2020

80%

6%

3%

4%

2%

3%

1%
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Module 1: Employer profile

Information about the dairy business

Q5. How would you describe the ownership/management structure of your dairy enterprise?

Base: All farmers, n = 400

2020
Family owned 89% 92%
Lease arrangement 5% 2%
Share farming 3% 4%
Corporate investors - 1% 1%
Equity arrangement - <1% <1%
Other type of investment - 1% <1%

Q6. Approximately how many cows were calved down this past financial year, that is, 2023-

20247

Base: All farmers, n = 400 2020
1-150 36% 33%

151 -300 32%

301 -500 20%

501 - 700 7%

701 - 2,000

701+
16%

>2,000

Page 15

Q7. How would you describe the phase your dairy enterprise is currently in? Is it...
Base: All farmers, n = 400

2020
An expansion phase 28%
A steady as she goes pattern because it is 44%
pretty much where you want it to be ° 44%
A steady as she goes pattern because you
are unable to expand at the moment 12%
A winding down phase 13%
Other (please specify) 2%
Q4. How long have you owned this dairy farm business?
Base: All farmers who identified as the farm owner, n = 306
2020
30 years or more 37%
20+
20 years — less than 30 years 61%
17%

12 years — less than 20 years

8 years — less than 12 years 9%
4 years — less than 8 years 9%
2 years — less than 4 years 3%
1 year - less than 2 years 1%

Less than a year 1%

Dairy Australia Power of People — 2024 Workforce Survey — August 2024



Module 1: Employer profile
Employer perceptions Page 16

Q10. Do you agree or disagree with the following statements about working in the dairy

industry?
Base: All farmers, n = 400

Nett Nett
1 Agreeance  Agreeance
! 2024 2020
There are lots of reasons why a career 8% 81% +74 74
in the dairy industry is rewarding
1
1
1
1
1
1
The:\ dairy industry of'fers an effective work 8% 66% 58 n/a
life balance for dairy farm employees
1
1
1
1
1
1
The dairy industry has clear pathways to develop m
i v pathways to develop my 11% 28% 62% +51 +37
employees’ career and capabilities
1
1
1
1
1
1
The dairy industry has clear pathways to
Y v pathway 17% 62% +45 +31
develop my career and capabilities
1
1
1
1
1
1
The dairy industry offers an effective work life balance for
ynaustry 44% 40% -4 n/a
dairy farm owners or managers
T
1
1
Somewhat disagree + 1 Somewhat agree +
Strongly disagree Strongly agree

Neither
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Farmer feedback:
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Results snapshot:
Workforce profile Page 18

5.9 reported staff in the average dairy
farm workforce (including themselves)...

000000000

. 0000000000
63%FT -. o0o00000000
permanent ©®eeeessee

0000000000
0000000000
X . o
M% PT ~. OO o 25§amum
permonent 00000000OCO 1% fixed-term
000000000

ﬂ\ 65% male Y 45% under 35
35% female u years of age

13% non-English
speaking backgrounds

@E’ 40% are
family members
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Module 2: Current workforce profile
How many staff on farm? Page 19

Q11. Including yourself, how many people currently work on your farm in permanent, fixed

term, or and casual positions? % of
Base: All farmers, n = 400 workforce 2020
1 person i 3.8 63% full-time permanent 29
2 people 17%
5.9 people 3 peopl 199 -
peop peope 9% 0.6 11% part-time permanent 0.
currently on farm
4 people
(total number of people on farm,
averaged across all responses) 5 people
@ 1.5 25% casual 11
6 to 7 people
2020: 5.1 8 to 10 people —
= <0.1 1% fixed-term contract 0.2
11+ people =%

Herd Size Workforce Size Phase of Dairy Business
(g/glgel(?“guolg) (SI;EEO) X*?(i(s\éall‘)ge 1-2 people 3-4 people 5-6 people 7+ people Expansion St‘e\i/c;ﬁt—tvovfzre tetaod\;x—pgr:(ajbl Winding down
Base (n =) 79 133 92 96 1 60 124 113 103 1 94 185 67 52
Total # of people 3.0 3.9 5.5 16.2 i 1.7 3.4 5.5 15.7 i 11.6 4.7 4.9 3.1
# full-time permanent 1.6 2.3 33 115 : 1.3 2.2 3.0 10.2 : 7.9 2.9 2.7 1.8
# part-time permanent 03 05 08 15, o1 05 06 16, 11 06 05 02
# casual 1.0 11 1.5 32 : 03 0.7 1.8 39 : 2.5 1.2 1.6 1.0
# fixed-term contract <0.1 0.1 <0.1 <0.1 ! <0.1 <0.1 0.1 <0.1 ! <0.1 <0.1 <0.1 0.1

Dairy Australia Power of People — 2024 Workforce Survey — August 2024



Module 2: Current workforce profile
Information about the workforce

Q12. How many of these [Q11
ANSWER] workers are family

members?
Base: All farmers, n = 400

2.4
3.5

% of
workforce

40%  Family members

60%  Non-family members

Q13. How many workers in total are
aged...

Base: All farmers, n = 400

0.3
2.4
1.0

0.9
0.9
0.5
0.0

5%  Under 18
40%  18-34
17%  35-44
15%  45-54
15%  55-64

8% 65 orolder

0% Not sure / prefer not to say

Q14. How many are...
Base: All farmers, n = 400

workforce

3.9
2.0
<0.1
<0.1

% of

65%

35%

<1%

<1%

Page 20

Male
Female
Non-binary

Not sure / prefer not to say

Q15. How many are of Aboriginal or

Torres Strait Islander origin?
Base: All farmers, n = 400

<0.1
0.1

5.7

1%

1%

97%

Aboriginal
Torres Strait Islander

Neither Aboriginal or Torres
Strait Islander

Not sure / prefer not to say

Q16. How many are from non-English
speaking backgrounds or have English

as their second language?
Base: All farmers, n = 400

5.1

<0.1

13%

87%

1%

Non-English speaking
backgrounds / English
second language

N/A — English as a first
language

Not sure / prefer not to say
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Module 2: Current workforce profile
Information about the workforce Page 21

% of
permanent
Q17. Of the [Q11 ANSWER] workers (including yourself), how many are...? workforce

Base: All farmers, n = 400
0.7 15% 1year orless

Q18. How many of these [INSERT 11 26% Between land 3 years
full-time and part-time PERMANENT STAFF RESULT FROM 0.4 10% Between 3and 5 years
4.4 permanent staff -_— Q17] permanent staff members
74% of (including yourself) have been 02 5% Between 5 and 7 years
workforce working for you for...
Base: All farmers, n = 400 0.3 7% Between 7 and 10 years

1.6 37% More than 10 years

<0.1 <«1% Not sure / prefer not to say

Herd Size Workforce Size Phase of Dairy Business
Small Medium Large X-XX Large Steady — where|Steady — unable
(<150) (151-300) (301-500) (>501) 1-2 people 3-4 people 5-6 people 7+ people it© RS Winding down

Base (n =) 1 1

Total # of permanent staff 2.0 2.7 4.0 13.0 i 1.4 2.6 3.6 11.8 i 9.0 3.5 33 2.0
1 year or less 0.1 03 05 2.7 : 0.1 03 0.4 2.3 : 1.8 0.4 0.4 0.1
Between 1 and 3 years 0.1 0.4 0.7 5.1 : <0.1 0.2 0.7 4.3 : 3.5 0.6 0.5 0.2
Between 3 and 5 years 0.1 0.2 0.4 1.5 : <0.1 0.2 0.4 13 : 1.0 0.3 0.2 0.1
Between 5 and 7 years 0.1 0.1 0.2 0.7 i 0.1 0.2 0.2 0.6 i 0.4 0.2 0.2 0.1
Between 7 and 10 years 0.1 0.3 0.3 0.9 : 0.1 0.2 0.3 0.9 : 0.5 0.4 0.2 <0.1
More than 10 years 1.4 1.5 1.9 21 : 1.2 1.5 1.7 2.3 : 1.8 1.6 1.6 1.5
Not sure / prefer not to say 0.0 0.0 0.0 0.1 : 0.0 0.0 0.0 <0.1 : 0.0 <0.1 0.0 0.0
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Farmer feedback:
Recruitment experiences




Results snapshot:
Recruitment experiences Page 23

46% have recruited at least one
staff member over the last 12 months...

il
|

30%FT -.
permonent
7% PT -~

ee0000 .~ 061%casual
permanent

e0000000 . 2% fixed-term

)

----- How was their most recent experience (last 12 months)? - - - - -

Ve = &

®
61% male * 52% new
39% female +

‘ to industry

83% 9.6 %
Used word of mouth Average # weeks Reported finding it
/ other farmers from job opening to easy to recruit new
(59%) and/or social position filled staff (in general)
media (46%) to
recruit
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Module 3: Recruitment experiences
Recent recruitment Page 24

Q19. How many staff have you recruited over the last 12 months? This can include any

permanent, casual, full time or part time staff.
Base: All farmers, n = 400

1 person 37%
2 people
4.0 staff recruited in
i ; he last 12 months 3 peonle
54% of farmers did not recruit over the last 12 months. the las _
(total number of people recruited, 4 people
averaged across all responses)
Of the 46% that did recruit... (2020: 47% recruited) > people
6 to 7 people
2020: 2.8

8 to 10 people

11+ people

Herd Size Workforce Size Phase of Dairy Business
SElll Medium Lar X-XX Large ) . ) ) Steady — where|Steady — unablegl .. .
(<150) (1517300) (3017 0) (>501) - people - people o people Wmdmg o
| |
Base (n=) 79 133 92 96 I 60 124 113 103 I 94 185 67 52
| |
% recruited in the last 12 months 22% 47% 64% 78% | 15% 38% 63% 78% | 62% 41% 59% 28%
| |
Total # recruited 2.9 2.6 2.8 7.2 : 2.0 2.2 3.0 6.8 : 59 33 3.0 35
‘ The above result can be translated to an Recr"l’tg”e”t: 59
overall industry recruitment estimate as ° —) Reported number
. Staff recruited
shown opposite. last 12 months of total staff
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Module 3: Recruitment experiences
Recent recruitment Page 25

Of the 46% that did recruit...

% of
Q21. Of the [Q19 ANSWER] staff you recruited Q20. Of the [Q19 ANSWER] staff recruited, how many were...?
have recruited in the last 12 months, workforce Base: All farmers who have recruited at least one staff member in the last 12 months, n = 220
how many were new to the dairy 21 52% New to the dairy industry
industry? % of
Base: All farmers who have recruited at least 2020:1.6 recruited
one staff member in the last 12 months, n = 220 workforce
2020
““““““““““““““““““““““““““““““““““““““ i 12 30% full-time permanent 11
25 61% Male
Q22. How many of the [Q19 . .
ANSWER] workers recruited over the 1.6 39% Female 03 7% part-time permanent 0.4
last 12 months were... )
Base: All farmers who have recruited at least <01 <1% Non-binary
one staff member in the last 12 months, n = 220 — o |
0.0 o% Not sure / prefer not to say E 2.5 61% casua 13
—| 01 2% fixed-term contract 0.1
<0.1 <1% Not sure / prefer not to say n/a
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Module 3: Recruitment experiences
Recent recruitment Page 26

Q23. Thinking of the most recent position you recruited for, how long did it take you to fill Q24. Had the successful applicant ever worked in the dairy industry before?
this position? Base: All farmers who have recruited at least one staff member in the last 12 months, n =220
Base: All farmers who have recruited at least one staff member in the last 12 months, n = 220
Not sure
93% 100% 1%
(o]
85% =
69%
2020
. - . Y
% reporting position filled No Yes s
by this time period 30% 68% 61% *
0%
Position opened Within 1 month >1 month - >3 months - > 6 months
within 3 months within 6 months

9.6 weeks from job

opening to position filled
(averaged across all responses)

Small Medium Large X-XX Large . Steady — where|Steady —unablel ., . .
300) (301 (>501) - people > people a people Wmdmg o
76 11 50 76 83 62 93 43 22

| |

Base (n =) 18 67 59 1 1

| |

. . : | |
Time taken from job opening to 8.6 16.4 48 64 175 14.7 6.3 69 , 73 6.4 209 45

position filled (in weeks) | |
% applicant worked in dairy 72% 75% 63% 63% | 94% 67% 68% 6% | 73% 64% 72% 62%

* Please note that the question in 2020 referred to the applicant recruited to a permanent role over the last 12 months. Dairy Australia Power of People — 2024 Workforce Survey — August 2024



Module 3: Recruitment experiences
Previous recruitment Page 27

The following two pages refer to two groups of farmers: those who have recruited in the last 12 months (46%), and those who have not (54%).

Of those who have recruited in the last 12 months. . .

Q25. Other than the most recent position you recruited for, have you successfully recruited Q26. Other than the most recent position you answered for earlier, how long did it take you
any other staff in the last 3 years? to fill this 2nd most recent position?
Base: All farmers who have recruited at least one staff member in the last 12 months, n = 220 Base: All farmers who have recruited at two staff members in the last three years, n = 186
100%
95%
87% °
Not sure °
<1%
66%
No Yes % reporting position filled
18% 82% by this time period
0%
Position opened Within 1 month >1 month - >3 months - > 6 months
within 3 months within 6 months

7.6 weeks from job

opening to position filled
(averaged across all responses)
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Module 3: Recruitment experiences
Previous recruitment

Of those who have not recruited in the last 12 months. . .

Q25. Have you successfully recruited any staff in the last 3 years?
Base: All farmers who have not recruited in the last 12 months, n = 180

Yes
32%

No
68%

Page 28

Q26. Thinking of the most recent position you recruited for, how long did it take you to fill

this position?

Base: All farmers who have not recruited in the last 12 months BUT have recruited at least one staff member in the

last three years, n =75

0%

Position opened

o,
%

. 0L% 100%

88%
78%
% reporting position filled
by this time period
Within 1 month >1 month - >3 months - > 6 months
within 3 months within 6 months

6.4 weeks from job

opening to position filled
(averaged across all responses)
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Module 3: Recruitment experiences
Places used to recruit staff

Q27. Over the last 12 months, what places did you use to recruit new staff? Please select all

that apply.

Base: All farmers who have recruited at least one staff member in the last 12 months, n = 220

Word of mouth / other farmers

Social media

Dairy Australia Dairy Farm Jobs Board

Employment / recruitment agency

General websites like Gumtree

Specific job websites like Seek or Indeed

Direct approach from staff / recruitment agencies

Local newspaper advertisement

Other (please specify)

I

)
X

)
X

©
X

D
xR

$
X

&
X

12%

B

46%

59%

2020

63%

30%

n/a

11%

19%

5%

3%

8%

6%

1.6

N U1
O
N

J—Y
W
o®

Page 29

average number of places used

(averaged across all responses)

using one place only
using two places
using three or more places
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Module 3: Recruitment experiences
Use of DA resources

Q28. Over the last 12 months, have you...

Base: All farmers, n = 373 (question was added during fieldwork)

Seen or heard Dairy Australia advertising seeking

new workers on farm and promoting careers in dairy 68%
(TV, radio, social media, etc.)
Been exposed to or accessed any programs and
resources to support farm employment needs 28% ——
0

(People in Dairy website, Farming with my team,
ESKi, etc.)

Page 30

Q29. As a result of being exposed to or using the programs or resources, did you...
Base: All farmers who have been exposed to or accessed programs/resources, n = 121 (question was added during
fieldwork)

Feel better equipped to manage people to work on
your farm

72%

Feel better equipped to recruit new people to work
on your farm

71%

Visit the Dairy Australia website to learn more

Advertise for workers on your farm (Facebook, SEEK,
Gumtree, recruitment agency, etc.)

Contact your regional office to learn more

89% took some action as a result of being
exposed to or using programs/resources
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Module 3: Recruitment experiences
The experience of recruiting staff Page 31

Q30. In general, when you recruit new staff, how easy or difficult do you find it to fill the
positions?
Base: All farmers, n = 400

] 2020
Very easy
26%
17%
eqasy
Somewhat easy
Neither difficult or easy 14%
Somewhat difficult
48%
difficult 70%
Very difficult 28%

Workforce Size Phase of Dairy Business

e T e T s |
Small Medium Large X-XX Large o > . Steady — where|Steady — unablel .. .
(<150) (151-300) (3 OO) (>501) - people o people - people e W‘ndmg o
79 133 60 124 113 103 94 185 67 52

Base (n =) 92 96 : :

% easy 17% 28% 33% 35% i 19% 20% 33% 36% i 34% 29% 19% 14%
% neither 38% 25% 16% 10% : 43% 26% 19% 11% : 20% 27% 16% 40%
% difficult 45% 47% 51% 55% : 38% 55% 48% 53% : 46% 45% 64% 46%
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Module 3: Recruitment experiences
The experience of recruiting staff

Q31. Compared to 3 years ago, would you say it is now more difficult or easier to recruit new
staff?

Base: All farmers, n = 400
Easier 16%
About the same 45%

More difficult 39%

Q31. Compared to 3 years ago,
would you say it is now more difficult

or easier to recruit new staff?

Page 32

Comparison of 3 years ago to now by current ease of recruitment

Q30. In general, when you recruit new staff, how
easy or difficult do you find it to fill the positions?

Easy Neither Difficult
(n=113) (n=87) (n=200)
Easier now 33% 8% 1%
About the same L4% 68% 33%
More difficult now 23% 24% 56%
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Module 3: Recruitment experiences
Use of overseas workers Page 33

Q32. In the last 12 months, have you employed any overseas workers on your farm? Please
select all that apply.

Base: All farmers who have recruited at least one staff member in the last 12 months, n = 220

Yes, Working Holiday / Backpackers

Yes, workers on an Employer sponsored visa (previously

457)
2020

42
Yes 18%

o¢

Yes, Seasonal Worker program

Yes, through Pacific Australia Labour Mobility scheme
(PALM)

Other (please specify)

No, | haven’t employed any overseas workers 58%

Herd Size Workforce Size Phase of Dairy Business
Small Medium Large X- XX Large Steady — where|Steady — unable
(151-300) (301-500) 1-2 people 3-4 people 5-6 people 7+ people Expansion | i [ 1© R Winding down

Base (n =)

53% 45% 28% 30%

]
I
I
6% 23% 44% 63% 1
1

% yes 11% 17% 50% 83%
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Farmer feedback:
Recruitment and people
management practices




Results snapshot:
Recruitment and people management practices Page 35

Used ESKi AND # of formal written plans in place
participated in Employment

Basics course @ N
|ﬁ \ 24% 6+ plans

\
Participated in \
Employment Basics \' 25%3-5 plans
Used ESKi only course only b |I
% I
l 1 7, 26%1-2plans
/
o /
12% 6% // 25% No plans

=
F
5 5 : } ‘ .J A ""f, »
7 /. \
35% 35% 33% 18% 8%
Benefits Hours Remuneration Training & Work
Support Environment
Accommodation, Flexible hours,  Above Award rates, Provide training, Good work
perks, vehicle, rostered time off  pay rises, bonuses, coaching, environment /
fuel/transport fpromotion opportunities good boss
allowance externally, support
to grow own herd
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Module 4: Recruitment and people management practices

ESKi Page 36

Q33. Do you use or have you ever used Dairy Australia’s Employment Starter Kit (ESKi) to Q34. Has the ESKi improved your recruitment and employment practices?

support your employment practices? Base: All farmers who have used ESKI (currently or in the past), n = 102

Base: All farmers, n = 400

2020
Yes, currently use 7% 20% Yes, significantly improved our recruitment practices 22% 26%
Have used ESKi ]
2020: 34% Yes, somewhat _ 55% 55%
Yes, have used in the past

No improvement - 15% 10%

No, we haven’t used it when recruiting F 8% 9%

80%

No, have never used

Herd Size Workforce Size Phase of Dairy Business
Small Medium Large X-XX Lar Steady — where|Steady — unable] ., . .
(<150) (1 17300) (3017500) (>501) Wmdmg o
| |
Base (n =) 79 133 92 96 1 60 124 113 103 1 94 185 67 52
| |
% have used ESKi 8% 18% 26% 41% 1 3% 17% 26% 37% 1 19% 21% 24% 10%
1 1
% ESKi improved recruitment practices 64% 81% 74% 80% : 100% 74% 74% 78% : 80% 74% 85% 58%
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Module 4: Recruitment and people management practices

Employment Basics course

Q35. Have you ever participated in an Employment Basics course run by Dairy Australia

through [REGION]?
Base: All farmers, n = 400

Yes, | have 14%
No, I have not but | am considering it 17%
No, | have not and not considering it 69%

Base (n =) :
Yes, | have 6% 8% 22% 32% i
No, but considering it 12% 21% 20% 16% :
No, and not considering it 81% 70% 58% 52% :

4%

7%

89%

Page 37
% yes by Region
DairyNSW (n = 31) 22%
DairySA (n = 29) 10%
DairyTAS (n = 42) 13%
GippsDairy (n = 78) 13%
Murray Dairy (n = 81) 20%
Subtropical Dairy (n = 30) 12%
Western Dairy (n = 31) 19%
WestVic Dairy (n = 78) 8%

Workforce Size

Small Medium Large X- X>< Large Steady — where|Steady — unable
& 300 301 500 : people - people > people a people e Wmdmg o

11%

20%

69%

15%

22%

63%

Phase of Dairy Business

]
I
I
30% 1 18% 16% 13% 5%
1
19% : 21% 14% 26% 12%
51% : 61% 71% 61% 82%
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Module 4: Recruitment and people management practices
ESKi and Employment Basics course

Have used ESKi,
but have not participated in
an Employment Basics course

While there is some use of the available resources
(that is ESKi and the Employment Basics course), there
remains significant upside opportunity to grow
utilisation of these resources.

course

Have used ESKi AND
have participated in an
Employment Basics course

v
T ™

74%

Have not used ESKi AND
have not participated in an
Employment Basics course

Page 38

Have not used ESKi,
but have participated in an
Employment Basics course

Herd Size Workforce Size Phase of Dairy Business
Small Medium Large X-XX Large . Steady — where|Steady — unable] ., . .
(<150) (151-300) (301-500) (>501) 1-2 people 3-4 people 5-6 people 7+ people Expansion it® @EENE Winding down
Base (n =) 1 124 113 103 1 94 185 67 52
1 1
) - ) | |
Have used ESKi ANQ have participated in 1% 3% 10% 21% | 2% 1% 7% 20% | 9% 9% 7% 2%
an Employment Basics course : |
) - 1 1
Have used ESKI, but have not participated 4% 15% 16% 19% 1% 13% 19% 7% 1 10% 12% 16% 9%
in an Employment Basics course 1 1
1 1
Have not used ESKi, bgt have participated 3% 5% 12% 11% 1 2% 7% 3% 10% 1 9% 6% 5% 2%
in an Employment Basics course ! -
1 1
Have not used ESKi AND have not : :
participated in an Employment Basics 89% 76% 62% 48% | 95% 76% 66% 53% | 71% 72% 71% 86%
1 1

Dairy Australia Power of People — 2024 Workforce Survey — August 2024



Module 4: Recruitment and people management practices

People management practices

Q36. Do you have the following in place for your employees and your family on the farm?

Base: All farmers, n = 400

Payslips
OHS procedures and policies

Employment contracts (as per
the Pastoral Award)

An induction checklist for new
employees (process /structure
to bring people into your
business) within first week of
employment

Position/job descriptions
Annualised salaries

A documented
grievance/complaints
resolution procedure

Training and development
plans

An onboarding program for
new employees covering their
first 3-6 months of employment

Independent Flexibility
Agreements (IFAs)

Performance review/appraisal

Yes, formal
written one

Yes, an
informal one

4%

27%

2020
% yes, formal

63%

59%

35%

n/a

39%

25%

n/a

20%

18%

14%

13%

Page 39

% yes, formal written

Payslips = 59% - - ==

- - - - 52% - OHS procedures & policies

Employment contracts — 40% - - - =

Induction checklist — 36% - - - -
- - - - 34% - Position/job descriptions

- - - - 29% - Annualised salaries

Resolution procedure = 17% - - - -
- - - - 15% - Training/development plans
Onboarding program = 13% - - == _ _ _ _ 12% -IFAs

Performance review — 8% - - - -
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Module 4: Recruitment and people management practices
People management practices Page 40

Number of formal written plans in place for their employees and their family on-farm?
Base: All farmers, n = 400

6+ formal written plans 24%
3-5 formal written plans 25%
1-2 formal written plans 26%
No formal written plans 25%

Herd Size Workforce Size Phase of Dairy Business
Medium Large X-XX Large . Steady — where|Steady — unable] ., . .
(151-300) (301-500) (>501) 1-2 people 3-4 people 5-6 people 7+ people Expansion | i o it® @EENE Winding down
Base (n =) 79 133 92 96 1 60 124 113 103 1 94 185 67 52
| |
6+ formal written plans 6% 17% 35% 65% 1 2% 14% 31% 59% 1 36% 26% 22% 7%
| |
3-5 formal written plans 15% 31% 38% 24% : 15% 22% 37% 30% : 35% 26% 19% 17%
1-2 formal written plans 32% 31% 20% 8% : 26% 40% 20% 10% : 16% 23% 42% 30%
1 1
No formal written plans 46% 21% 7% 1% 1 57% 24% 11% 1% 1 13% 25% 18% 46%
Use of ESKi Participation in Employment Basics Course
Yes, currently use Yes, have used in the past No, but considering it No, and am not considering
|
Base (n =) 39 63 298 1 70 70 260
|
6+ formal written plans 64% 43% 17% 1 52% 33% 16%
|
3-5 formal written plans 30% 41% 22% : 25% 33% 23%
1-2 formal written plans 2% 10% 30% : 13% 24% 29%
1
No formal written plans 4% 6% 30% 1 11% 10% 31%
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Recruitment levers

us all the initiatives or benefits that you use.
Base: All farmers, n = 400

* Accommodation (inc. covering bills, low/free rent, etc.)
Small perks (i.e. lunches, outing etc.)
Vehicle

Fuel/transport allowance

Flexible work hours

Rostered time off

Pay above Pastoral Award rates
Pay rise
Bonuses

Promotion

Provided on the job training

Provided on farm coaching

Provided opportunities for external training and development
Support for employees to grow their own cow numbers

* Good work environment / good boss

Other (please specify)

None of these things

* Coded from “ Other (please specify)” answers.

Q37. What have you done or put in place to help keep or retain your employees? Please tell

Module 4: Recruitment and people management practices

2020

19%
20%
8%

8%

34%

11%

n/a
14%
16%

3%

11%
5%
5%

3%

7%

8%

31%

Page 41

35%
Benefits

33%

Remuneration

18%
Training and Support

8%
Work Environment
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Module 4: Recruitment and people management practices
Recruitment levers Page 42

Q37. What have you done or put in place to help keep or retain your employees? Please tell

us all the initiatives or benefits that you use.
Base: All farmers, n = 400

SmaII Medium X-XX Large cople cople cople 7+ people Expansi teady — where|Steady — unable Winding down
(<15 [0[0)] (>501) peop peop peop peop P | want to be to expand €

Base (n =) 79 133 92 96 : 60 124 :
Benefits 15% 36% 43% 66% i 6% 33% 46% 62% i 46% 34% 30% 28%
Hours 18% 45% 40% 45% : 16% 32% 45% 51% : 35% 39% 29% 30%
Remuneration 14% 33% 48% 58% : 15% 23% 46% 56% : 42% 31% 39% 21%
Training and Support 9% 24% 19% 29% : 12% 14% 23% 29% : 20% 17% 16% 24%
Work Environment 3% 5% 17% 13% : <1% 8% 10% 14% : 8% 11% 6% 1%
! !
| |
None of these things 64% 32% 17% 5% : 71% 40% 17% 10% : 20% 39% 34% 54%
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Farmer feedback:
Recruitment plans for the
next 12 months




Module 5: Recruitment plans for the next 12 months
Intentions for future recruitment

Q38. Looking ahead now to the next 12 months, do you expect to be...

Base: All farmers, n = 400

Recruiting staff for the farm for existing positions 18% 30%
Expect to
be recruiting
Recruiting staff for the farm for new positions 15% 2020: 29%

Laying staff off
Not planning to make any changes to workforce

65%

Can't say

Results across Segments

Base (n =)
Expect to recruit
Laying staff off

No change planned

Base (n =)
Expect to recruit
Laying staff off

No change planned

Page 44

Herd Size

Small Medium Large X-X
(<150) -300) (301 (>501)
79 133 92

96
10% 28% 43% 63%
1% 7% 2% 5%
84% 67% 55% 32%

Workforce Size

1-2 people 3-4 people 5-6 people 7+ people
60 124 113 103

6%
0%

92%

Expansi

21% 40% 62%
5% 6% 4%
73% 51% 35%

Phase of Dairy Business

Base (n =)
Expect to recruit
Laying staff off

No change planned

94

44%

2%

52%

oo | et [ sesdowate | g
185 67 52
30% 36% 5%
3% 3% 9%
69% 52% 86%
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Module 5: Recruitment plans for the next 12 months

Intentions for future recruitment

Analysis suggests there is a core group of
farmers who have recruited in the last 12
months and intend to recruit in the
upcoming 12 months.

Base (n =)

Recruited AND intend to 4% 18%
Recruited but don’t intend to 18% 30%
Did not recruit, but intend to 6% 10%

Did not recruit AND don’t ntend to 72% 42%

Page 45

/

21%
25%
8%

46%

-

Recruited in the last 12 months AND intend to recruit in the next 12 months

Recruited in the last 12 months, but do not intend to recruit in the next 12 months

Did not recruit in the last 12 months, but intend to recruit in the next 12 months

Did not recruit in the last 12 months AND do not intend to recruit in the next 12 months

~

Herd Size

33%

31%

9%

27%

Use of ESKi

Workforce Size

Small Medium Large X-XX Large Steady — where|Steady — unable
- (<150 (151 300 (301 500 (>501 - people - people > people - people fo expand Wmdlng o

|
|
|
| 1% 8%
1
: 14% 30%
L 5% 13%
|
. 80% 49%

33%

30%

7%

30%

Phase of Dairy Business

|

:
55% : 34% 20% 28% 5%
23% : 28% 21% 31% 23%
% 11% 10% 8% 0%
14% : 28% 49% 33% 72%

Participation in Employment Basics Course

Yes, currently use Yes, have used in the past No, but considering it No, and am not considering

Base (n =)

Recruited AND intend to 51%
Recruited but don’t intend to 27%
Did not recruit, but intend to 12%

Did not recruit AND don’t ntend to 9%

32%

31%

8%

29%

17%

|

|

|

|

1

23% :
8% :
|

I

51%

43%

24%

7%

26%

23% 17%
33% 23%
15% 7%

29% 54%
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Module 5: Recruitment plans for the next 12 months
Recruiting for new positions

Of the 15% of dairy farmers who said they were likely to
recruit for new positions in the next 12 months. . .

Q38. How many new positions are you likely to recruit for?
Base: All farmers who expect to be recruiting staff for new positions in the next 12 months
(and who provided a valid answer to the question), n = 66

1 person 71%
1.9 people 2 people 19%
In new positions 3people [ 5%
(total number of people |
in new positions, 4people || 2%

averaged across all responses)
5 people 1%

2020: 1.6 6107 people | 1%

8 to 10 people 0%

11+ people 1%

Page 46

Of the 30% of dairy farmers who said they were likely to
recruit in the next 12 months. . .

Q39. As part of your recruiting for new staff, do you anticipate recruiting any overseas

workers?

Base: All farmers who expect to be recruiting staff for the farm, n = 143

Not sure

2020
16%
Yes
36%
Yes No
53% 50%
No Not sure
31% 15%
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Farmer feedback:
Loss of permanent staff
over the last 12 months




Staff churn

been terminated or resigned?
Base: All farmers, n = 400

Module 6: Loss of permanent staff over the last 12 months

Q40. In the last 12 months, how many of your PERMANENT staff left either because they have

78% of farmers did not have any permanent staff leave

over the last 12 months.

Of the 22% that did have staff leave...
(2020: 40%*)

Page 48

% of
permanent
staff left

' 2.6 permanent staff left

0.6 24% permanent staff terminated

20 76% permanent staff resigned

Herd Size

Workforce Size Phase of Dairy Business

Small Medium Large X-XX Large . Steady — where|Steady — unable] ., . .
(<150) (151-300) (301-500) (>501) 1-2 people 3-4 people 5-6 people 7+ people o — Winding down
79 133 92 96 60 124 113 103 94 185 67 52

Base (n =) : :

% had at least one permanent staff leave 5% 17% 43% 47% i 3% 17% 29% 46% i 29% 20% 28% 10%

Total # permanent staff left 2.2 13 2.0 4.2 : 1.0 17 16 4.0 : 4.7 19 19 14
At an overall industry level, the feedback
and information supplied by farmers /”f(l)o‘;”: 4.4 O“g’g‘“:
responding to the 2024 Workforce Survey Permanent staff recruited — Reported number of —) '

indicates a largely nett nil outcome over
the last 12 months. . . .

last 12 months

permanent staff left

permanent staff last 12 months

* Please note that the question in 2020 referred to all staff, not just permanent staff.
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Module 6: Loss of staff over the last 12 months

Staff churn Page 49

% of
78% of farmers did not have any permanent staff leave permanent

5 51% 6[[]()[]}5()[ |ess

Of the 22% that did have staff leave... 0.5 20% Between 6 months and 1year
% of 0.4 1% Between 1and 3 years
permanent Q41. How long had these [Q40

staff left

ANSWER] PERMANENT staff

0.2

7%

Between 3 and 5 years

members worked for you for?

Base: All farmers who have had permanent staff 0.0 1% Between 5and 7 years
permanent staff left left in the last 12 months, n = 110

01 3% Between 7 and 10 years

. 0.0 1% More than 10 years
® . 0.6 24% permanent staff terminated
o

0.0 0% Not sure / prefer not to say

2.0 7% permanent staff resigned o
1.0 37% Went to another dairy job

Q43. Of the [Q40 ANSWER] 0.6 22%  Went to another industry
PERMANENT staff that have resigned

or been terminated, how many...?
Base: All farmers who have had permanent staff
left in the last 12 months, n = 110 0.7 27% Other reasons

01 3% Retired

0.3 11% Not sure / prefer not to say
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Module 6: Loss of staff over the last 12 months

Staff churn

Q42. What were the main reasons for the PERMANENT employee(s) leaving your

employment in the past 12 months?

Base: All farmers who have had permanent staff left in the last 12 months, n = 110

Not suited to Dairy farming

* Resigned due to other reasons (health, travelling, etc.)

Commenced career path in another industry

* Fired (poor performance, breaching protocols, etc.)

Working relationship with others on farm

Offered better pay/conditions on another Dairy farm

Partner/family relocating elsewhere

Retirement

Promotional opportunities elsewhere

* Made redundant (decrease in farm size, change of
ownership, etc.)

Lack of accommodation

Another reason (please specify)

* Coded from “Another reason (please specify)” answers.

40%

Page 50
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Farmer feedback:
Farm safety




Module 7: Farm safety

Farm safety practices

Q44. Which of these work health and safety practices do you undertake on your farm?

Base: All farmers, n = 400

Involved the people working on your farm (including
family members that work on farm) in conducting
safety scans and identifying and reporting hazards

internally

Held meetings with people working on your farm
(including family members that work on farm) to
discuss farm safety

Had an induction for new people working on your

farm (including family members that work on farm)
that is tailored to your farm, highlighting specific

equipment and poten

Had documented Safe Operating Procedures (SOP’s)
in place and educated employees on these, including
for stock handling, vehicles used on farm, fixed and

mobile plant,

I

71%

77%

Q47. Over the last 12 months, have you or any of your staff had a work-related injury
on the farm or any ‘ilinesses that have required them to take time off work?

Base: All farmers, n = 400

Yes, injuries

Yes, illnesses

No

81%

2020

75%

50%

67%

n/a

Base (n =)

Undertake at least
one practice

Injury / illness

Base (n =)

Undertake at least
one practice

Injury / illness

Base (n =)

Undertake at least
one practice

Injury / illness

practice on-farm
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Q0% undertake at least one WH&S

(2020: 85%, one of three listed practices)

practices on-farm

84% 88%

12% 20%

Workforce Size

1-2 people 3-4 people 5-6 people 7+ people
60 124 113 103

77% 90%

13% 11%

48% undertake all four WH&ES

Results across Segments

Small Medium Large X-XX Large
(<150) (151-300) (301-500) (>501)
79 133 92 96

95% 100%

14% 35%

94% 100%

21% 34%

Phase of Dairy Business

Steady — where |

EEmEe want to be
94 185
97% 89%
27% 16%

Dairy Australia Power of People — 2024 Workforce Survey — August 2024

Steady — unable

ito @RI Winding down
67 52
96% 74%
16% 17%



Module 7: Farm safety
Farm safety plans

Q45. Do you have a written Work Health and Safety plan for your farm?

Base: All farmers, n = 400

2020

42% 58%

56%

Herd Size

Base (n =)

% yes, have a written WHS plan 52% 56% 58%
Of those who have a written WHS plan...

% have updated in the last 2 years 61% 76% 64%

* Please note that the question in 2020 referred to updating their plan in the last 12 months.

58%

70%

Page 53

Q46. Have you updated your Work Health and Safety Plan in the last 2 years?

Base: All farmers who have a written Work Health and Safety plan for their farm, n = 236

Workforce Size

45%

61%

60%

76%

33%

2020

67%
64% *

Phase of Dairy Business

Small Medium Large X- X>< Large Steady — where|Steady — unable
) s - peop‘e - peop‘e >0 peop‘e - people o expand Wmdmg o

75% 67% 59% 59% 44%

62% 67% 72% 57% 62%
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Module 7: Farm safety

SOP for vehicles

Q48. Which of these types of vehicles do you or any of your staff use on your farm?

Base: All farmers, n = 400

Tractor

Ute

Quad bike
4-wheel drive
Side by side
Motorbike
NY%
Telehandler

Other (please specify)

Herd Size

Base (n =) 79 133 92

% yes, at least some written down 17% 28% 41%
% yes, but not written down 49% 40% 32%
% no 34% 32% 27%

99%

2020
99%
88%
86%
74%
50%
40%
26%

n/a

3%

58%
19%
22%
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Q49. For the vehicles you and your staff use on you farm - do you have Standard Operating
Procedures for each of the vehicles used on farm?

Base: All farmers, n = 400

Yes, for all vehicles and they are
written down

Yes, for some of the vehicles and
they are written down

Yes, but they are not written down

No, we don’t have Standard
Operating Procedures

Workforce Size

2020

22% .
31%

written 24%

30% 33%

Phase of Dairy Business

teady — where[Steady — unable
1-2 people 3-4 people 5-6 people 7+ people Winding down

18%

41%

42%

25% 40%
47% 36%
28% 25%

]
I
I
49% 1 48% 34% 18% 16%
I
26% : 30% 32% 54% 52%
25% : 22% 34% 28% 32%
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Farmer feedback:
Human Rights Legislation




Module 8: Human Rights Legislation

Page 56

The Australian Government legislation requires large scale businesses to provide an annual report outlining any Human Rights risks
in their supply chain and what is being done to manage these. These include risks such as worker exploitation or underpayment.

Q50. As an employer, do you understand your responsibilities and obligations under this

legislation?
Base: All farmers, n = 400

Yes, | have a good understanding

Yes, | have some understanding

No, I have no understanding

Base (n =)

% good understanding
% some understanding

% no understanding

42%

30%

28%

21%

46%

35%

19%

Herd Size

33%

24%
40%

16%

45%

53%
29%

18%

25%

37%

37%

Q51. Have you ever been asked if you are aware of any potential Human Rights risks in your

supply chain?

Base: All farmers, n = 400

Workforce Size

Small Medium Large X-XX Large . Steady — where|Steady — unable] ., . .
(<150) (151-300) (301-500) (>501) 1-2 people 3-4 people 5-6 people 7+ people o — Winding down
79 133 92 96 60 124 113 103 94 185 67 52

50%

29%

21%

58%

31%

10%

No
89%

Unsure
3%

Yes
8%

Phase of Dairy Business

]
I
I
49% 1 55% 44% 41% 39%
I
36% : 31% 34% 43% 24%
15% : 13% 21% 17% 38%
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Appendices

Survey design Page 58

Survey Program

Questionnaire

Sample and Response

Timing

Weighting

Segment Definitions

The Power of People: 2024 Workforce Survey was designed to obtain feedback from dairy farmers on the current behaviours, intentions and attitudes towards
workforce and workforce related issues.

A 19-minute computer assisted telephone interview (CATI) was conducted with dairy farmers within the scope of the survey. This interview measured, amongst
other things:

Employer profile

Current workforce size and composition
Recruitment experiences

Recruitment and people management practices

Recruitment plans for the next 12 months
Loss of staff over the last 12 months
Farm safety

Human Rights Legislation

O O O O
O O O O

A range of Likert rating scale, closed and open-ended questions were used throughout the interview to accomplish this.

A sample list of farmers was provided by Dairy Australia, including details such as region, herd size, and contact details. In total, n = 400 farmer interviewers were
completed during the interview phase of the survey:

Gipps Murray  Subtropical ~ Western WestVic
Dairy Dairy Dairy Dairy Dairy

: <150 cows 151500 S0 eons =700 cows
| cows cows cows

: Overall airyNSW DairySA BEIVIES

# of completed

. X ‘ n =400 n=31 n=29 n=42 n=78 n=281 n =30 n=31 n=78 ‘ n=79 n=133 n=92 n=47 n =49
interviews I I '

The interviewing was undertaken between the 10™ July 2024 and the 24 July 2024.

The survey data (unless otherwise specified) has been weighted to reflect the structure of the dairy industry within Australia by Region and by Herd Size.
This data was provided by Dairy Australia.

Workforce Size The Workforce Size is the number of people (including Phase of Dairy Business The Phase of Dairy Business is the

1-2 people themselves) who currently work on the farm, Expansion respondent’s self-reported Operational

E:Z Sggg“g segmented into 4 discrete groups. This segment is giggz :‘ﬁ:zr;; Y;g;;%:g Posture Profile. This segment is created

7+ people created using Q11 of the research (Including yourself, Winding down using Q7 of the research (How would
how many people currently work on your farm in you describe the phase your dairy
permanent, fixed term, or and casual positions?). enterprise is currently in? Is it...).
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Appendices
Changing industry structures Page 59

The In Focus report provides an explanation of the changing structure of dairy farms

. Table 2 Mumber of registered dairy farms
across Australia.

MSW Wi ald S5A WA Tas Aust
Two extracts from the report illustrate some of the changes occurring:
2006/07 924 244 T34 154 222 475 8,055
“Since 1979/80, the number of dairy farms in Australia has been steadily declining from 200708 a8s £ 422 S 332 184 463 7953
21,989 far'ms to 4,163 in 2022/23'(refer to Tablg 2). The rate of decrease in farm numbers 2008/09 850 S 462 448 230 a3 451 7924
has historically followed changes in farmgate milk prices from season to season. While
strong prices can slow the rate of attrition, periods of weaker farmgate milk prices and/or 200910 B20 5159 &1 306 165 440 7.5M
adverse seasonal conditions can accelerate farm exits. Land prices and the performance of 2010/ 80T 4,588 £95 284 170 437 4,883
S:iflirsaﬁgricultural industries can also encourage farm exits, regardless of farmgate milk S0T1/12 78 4 B54 - . 162 4l 4770
20123 73 4,284 518 258 160 437 6,398
“Falling farm numbers reflects a world-wide trend in agriculture. Changing business 2013114 Mo i 748 475 B4, 154 435 4.308
practices have encouraged a shift to larger, more intensive production systems with ) ; ;
greater economies of scale. However, while the number of farms across Australia has 2014/15 104 4127 448 252 157 440 6128
declined, the average herd size continues to grow. In 1985, the average herd size was 93 201516 A0 £,141 421 2ik 1E1 430 &,079
cows; this h:?\s grovxlln'to 305 cows in 2022/23. There? is also an emerging trenq of Iarge 2016/17 41 2,889 L0 240 148 437 5771
farm operations milking more than 700 cows. Despite the average herd size increasing
. .
over time, Australia’s national herd has been declining. 200718 b2b 3,881 393 228 59 12 5,699
201819 E75 3,516 354 22 150 404 5213
AnaIYS|s of the Palry Australla Salesforce data supports this shift in the scale of dairy 2019/20 53 3462 127 206 15 791 5,055
farming operations over time:
2020/1 £33 3,080 307 128 132 e 4 418
20222 454 2 984 280 181 T4 345 i, 420
DEN data 2024 2014 2022/2% () Gty 2,704 278 182 m2 35 4143
Small 39% 45% Souwrce: State milk outhorities and Dhairy Australio
Medium 30% 30%
Large 16% 14%
X-Large 7% 5%
XX-Large 9% 6%
n= 4,010 6,540

* In Focus 2023, in-focus-report-2023.pdf (dairyaustralia.com.au)



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn-prod.dairyaustralia.com.au%2Fdairysa%2F-%2Fmedia%2Fproject%2Fdairy-australia-sites%2Fnational-home%2Fresources%2Findustry-reports%2Fin-focus%2Fin-focus-report-2023.pdf%3Frev%3Dfdf3f5cf3b464d1ea3f9c7a40ba31683&data=05%7C02%7Cmsparks%40intuitivesolutions.com.au%7Ce0586e116d064d6d20ce08dcb66f8e29%7C2bb58ca927464d6c8c755ee8ba41edda%7C0%7C1%7C638585837501624969%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6uKmEdAn9aYPSb5F1RxCMds11cSnMV04zqT7gqngOR8%3D&reserved=0

Dairy Australia Power of People

2024 Workforce Survey
August 2024

This survey was conducted by Intuitive Solutions on behalf of Dairy Australia.

For more information, please contact Michael Sparks
)'ntuitiye at Intuitive Solutions:

IONS

Email: msparks@intuitivesolutions.com.au

. Or contact Heather Mclaren at Dairy Australia
Dairy
AuStl’alla Email: Heather.McLaren@dairyaustralia.com.au

Intuitive Solutions is an independent market research supplier and member of the
Australian Market & Social Research Society (AMSRS). This survey was conducted under
the AMSRS code of conduct.

www.intuitivesolutions.com.au



mailto:msparks@intuitivesolutions.com.au
mailto:Heather.McLaren@dairyaustralia.com.au
http://www.intuitivesolutions.com.au/
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