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One farm at a time: 
how GippsDairy's Focus Farms 

helped a region learn from itself

Imagine opening your farm gate, your financial records and your 
decision-making to over 200 people and doing it voluntarily, 
because you believe what you learn together is worth more than 
what you'd figure out alone. That's Focus Farms.

For more than two decades, the Focus Farms project has been one of 
GippsDairy's clearest examples of what farmer-led learning actually 
looks like in practice - practical, local, honest and transparent real 
farm businesses. 

The idea is simple but powerful: invite a farming family to open up 
their business, set clear goals, share their figures, welcome advice 
and allow other farmers, service providers and industry experts to 
learn alongside them. One farm's journey becomes useful to many. 
Over time, the whole region moves forward. he Focus Farm model 
is based on a support group of farmers, friends, bank representative, 

accountant and milk processor staff, who meet at least 10 times per 
year and hold a farm open day twice a year.

Built on trust, honesty and shared experience

The Focus Farms model took root in Gippsland in the late 1990s and 
quickly proved its worth. In 2005–06, the Focus Farms at Fish Creek, 
Poowong and Wonthaggi concluded after three years, with families 
Keith and Susan Straw, Tony and Lisa Bodman, and Jeff and Dianne 
Brusamarello each opening their businesses to a support group of 12 
to 18 people that met monthly to review progress, evaluate the current 
situation and work through short- and long-term decisions.

What made it different was the willingness of those families to make 
their goals, decisions and business information visible to others. 
Each farm maintained a mailing list of more than 200 people 
receiving monthly reports, meaning the learning travelled well 
beyond the farm gate. 

By GippsDairy
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Creek; Paul and Lisa Mumford from 
Won Wron; and Steve Ronalds and 
Brenton Ziero from Jindivick  each 
coming away with improved systems 
and practices. 

Three new farms joined the program, 
reflecting the changing nature of dairy 
business challenges: the Moon family 
at Yanakie working through succession 
and consolidating two herds; Neil 
and Keryn Gannon modernising 
infrastructure at Tinamba; and the 
Campbells and Turners at Yannathan, 
whose joint equity partnership 
offered lessons for anyone considering 
alternative business models.

In 2018, GippsDairy hosted a two-day 
Australian Dairy Conference tour that 
included two Focus Farms, Ellinbank 
Research Farm, Tarago Cheese and a 
dinner with guest speakers - a deliberate 
effort to position Gippsland as a region 
worth visiting and learning from, and 
to connect regional dairy with national 
decision-makers.

What Focus Farms proved

For individual farm businesses, Focus 
Farms helped families set goals, test 
decisions, improve systems, reduce 
costs, increase production, manage 
debt, plan for succession and build 
more resilient operations. 

For support group members, it created 
a rare opportunity to look closely 
at another farm business, compare 
ideas and learn from both success 
and mistakes. For service providers, it 
offered a way to work alongside farmers 
in a practical, trusted setting.

But the real legacy of Focus Farms 
is bigger than any of that. It proved 

that when farmers learn from farmers 
- supported by skilled facilitators, 
service providers and a trusted regional 
organisation - one farm's journey can 
help move a whole region forward.

The success of just under 40 focus 
farms in Gippsland over thirty years has 
been based on critical skills of industry 
consultant John Gallienne (Gippsland’s 
Godfather of Focus Farms) and the 
range of facilitators who have supported 
focus farms for more than 25 years.  
Various funders have also contributed 
to the programs success. 
Focus Farm facilitators and 
mentees 1998 to 2020:

John Gallienne, Brian Walker, Matt 
Harms, Gavin Mc Clay, Jeff Urie, 
Peter Notman, John Mulvany, Neil 
Baker, Ian Teese, Craig Mc Whinney, 
Annette Zurrer, Donna Gibson, Gerard 
Murphy, Karen Romano, Ruari Mc 
Donnell, Matt Hall, Kylie Barrie, 
Donna Mc Ainch, Peter Gaffy, Andrew 
Wood, Alison Potter, Jake Frecklington, 
Chris Potts, Kirsty Evans, Naomi 
Bakker & Brian Gannon.

Focus Farms is just one chapter in a 
thirty-year story. In 2026, GippsDairy is 
celebrating all of them. Built by farmers. 
Backed by community. 30 years of 
dedication, delivery and dependability - 
and there's plenty more to come. 

FOCUS FARM KEY DATES FOCUS FARMS

1997 
2 Gippsland focus farms came 
to an end delivered by Agri-
culture Victoria with support 
from GippsDairy.

Frank and Tina Hofman – Arawata 
Daryl and Faye Sinclair – Stoney Creek

1998 
Review of focus farms in 
Gippsland and Western 
Victoria by Barrie Bardsley – 
Agriculture Victoria. 
Through support from John 
Gallienne, a new model 
focussed on the goals of the 
farming family, production and 
financials commenced.  3 new 
focussed farms commenced 
under this model.

"Bill and Janie Bodman – Yarram 
Mark and Kylie Edney – Nambrok 
Rocky and Wendy Murdica - Labertouche

1999 
4 new focus farms

Doug and Helen Saunders – Mirboo 
Dennis and Penny Cervi – Trafalgar 
Ian and Kerry Cougle & Tim and Robyn 
Cross – Willow Grove – Leo and Karen 
Argento - Leongatha

2001 
Stephanie Andreata as part of 
her Masters studies evaluated 
the impact of focus farms.

March 2003 
GippsDairy Focus Farms 2 
commence – 5 farms

Daryl and Trudi Hammond & Chris and 
Charmaine Bagot – Buln Buln 
Peter and Wendy Wallace – Ellinbank 
Keith and Susan Straw – Fish Creek 
Tony and Lisa Bodman – Poowong 
Jeff and Dianne Brusamarello – 
Wonthaggi

2005 
2 new Focus Farms commence 
looking at complementing 
environmental considerations 
with profitability of the farm 
business.

Matt and Robyn Colwill – Mardan 
Ashely and Lisa Mezenberg – Denison

2009-2012 
6 Focus Farms. 
April 2012 – Roberts Evaluation 
PTY LTD completed evaluation 
of Focus Farms

Wayne and Dana Saunders – Maffra 
Greame, Chris, Ross and Jenny Anderson 
– Denison 
Mick and Paula Hughes- Willow Grove 
Rod and Lyndell Cope – Middle Tarwin 
Mick and Ancret Shipton & Geoff and 
Debbie Bramley – Nar Nar Goon 
Kevin and Helen Jones – Foster

2012-2014 
5 Focus Farms.

Trent and Belinda Crawford – Binginwarri 
Paul and Louise Shearer – Loch 
John and Lauren Ryan – Newry 
Sean and Jennifer Allen – Drouin South

2014-2016 
3 Focus Farms

Dan and Cindy Knee – Toora North 
Macalister Demonstration Farm 
Tim and Grit Cashin – Leongatha South 
Bruce Manintveld and Fiona Baker – 
Mirboo North

2016-2018 
3 Focus Farms

Steve Ronalds and Brenton Ziero – 
Jindivick 
Paul and Lisa Mumford – Won Wron 
Greame, Jenny and Shaun Cope – Fish 
Creek

2018-2020 
3 Focus Farms

Neil and Kerryn Gannon – Tinamba 
Noel, Evan and Ann Campbell & Dean 
and Bek Turner – Yannathan 
Jared and Melissa Moon  - Yanakie
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Subscribe to our newsletter or 
follow us on social media to stay 
across every story we tell this year, 
and get in touch if you've got one 
of your own to share.

MORE INFORMATION

More than 400 people attended nine Focus Farm field open during 
that year alone, and another 65 requested copies of notes containing 
templates they could use to review their own businesses.

Focus Farms was never just about the families involved. It was about 
creating a structure where one farm's lessons could become useful to 
many. Focus Farms have had excellent support from local newspapers, 
radio stations and key publications such as the Weekly Times and 
Sock and Land over many years. Each of these media sources offered 
editorial and weekly reports. Each year there were over 50 updated 
on production, financials and farm activities data. These articles were 
followed by farmers in Victoria and interstate.

By 2011–12, the project had become a major part of GippsDairy's 
farm business management work. That year produced one of the 
most memorable moments in the program's history, when Loch 
sharefarming couple Paul and Louise Sherar - described in that year's 
annual report as going "full Monty" - opened their entire financial 
accounts to public scrutiny. Their major asset was their herd. Their 
motivation was straightforward: openness helps others in similar 
positions. 

The six Focus Farm families finishing that year had achieved their 
goals around profitability, ease of management and farm ownership, 
while the project had also developed 10 service providers mentored by 
the consultants running each group.

Passing knowledge from one generation to the next

GippsDairy Chair John Versteden, who participated in Sean and Jen 
Allen's Drouin South Focus Farm in 2012–13, described the project 
as being about something Gippsland dairy farmers had always done - 
older and wiser heads passing knowledge to the next generation - but 
now with a formal structure around it. He estimated the payback to 
the region would be "at least five or six fold."

That year's Focus Farms reflected the diversity of Gippsland dairy 
businesses. Sean and Jen Allen had recently bought their first property 
at Drouin South and used the program to challenge their thinking on 
fertiliser use, grazing systems, grain feeding and business planning. 

Jon and Lauren Ryan at Newry entered because they wanted to grow 
their business and knew they needed help to do it. Facilitator Craig 
McWhinney said the Ryans' willingness to listen and take advice was 
one of the reasons they benefited so much from the process.

At Binginwarri, Trent and Belinda Crawford milked a smaller-than-
average herd but brought big ambition to the project. Trent summed 
up the value of the support group simply: "it’s a no-brainer that 20 
minds are better than one."

At Loch, Paul and Louise Sherar used the group's collective wisdom as 
they planned to grow their herd and build their dairy careers - a clear 
example of how Focus Farms could support young farmers making 
strategic decisions about business growth, assets and long-term 
direction.
The best sign a program is working? When people refuse to let 
it end.

When the Binginwarri Focus Farm wrapped up, members of the 
support group chose to keep meeting rather than go their separate 
ways. Facilitated by on-farm consultant Matt Harms, the local 

farmers and service providers formed their own discussion group, 
moving from farm to farm and focusing on immediate decisions - 
setting up for spring, autumn resowing, whatever was front of mind. 
No program required. No formal structure. Just farmers who had 
discovered the value of learning together and weren't ready to stop.

That moment says a lot about what Focus Farms actually created. Not 
just information, but networks, confidence and momentum that in 
some cases became entirely self-sustaining.

A Gippsland idea goes national

Focus Farms started as a Gippsland response to Gippsland farming 
needs. But it became a model others wanted to copy.

By 2013–14, four regions, WestVic, Murray Dairy, DairyTas and 
Dairy NSW were using components of the Gippsland model for 
focus farms. GippsDairy Executive Officer Dr Danielle Auldist noted 
that GippsDairy had initiated the project and, with Dairy Australia's 
support, had been running it for 14 years. At that point, 13 Focus 
Farms were being delivered across Australia - all of them built on the 
"farmers learning from farmers" model that Gippsland had developed 
and refined.

The 2014–15 round showed how adaptable the model had become, 
with GippsDairy Projects and Events Co-ordinator Karen Romano 
describing it as the most diverse in the project's history. Four new Focus 
Farms began at Leongatha South, Toora North, Mirboo North and the 
Macalister Demonstration Farm at Riverslea. Dan and Cindy Knee at 
Toora North were navigating the next-generation takeover of a family 
farm. 

The Macalister Demonstration Farm - a community-owned working 
dairy research property - challenged the traditional Focus Farm model 
entirely, generating valuable discussion about corporate-style structures, 
labour, return on investment and decision-making that a conventional 
owner-operator farm simply couldn't produce.

Open days remained a central part of the model throughout. A nitrogen 
discussion day at Tim Cashin's Leongatha South farm attracted almost 
100 farmers and service providers - a consistent reminder of the appetite 
for practical, farm-based learning across the region.

By 2017–18, Focus Farms were still central to GippsDairy's farm 
business management work. Three farm businesses concluded after 
two years in the program - Graeme, Jenny and Shaun Cope from Fish 
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The GippsDairy Muster once again proved to be the region's 
flagship dairy event, bringing together farmers, industry 
professionals and service providers for a day of learning, networking 
and forward-focused discussion..

Held on 23 April at Clint and Tania Staley’s farm, Franklin Downs, 
Toora, the 2026 Muster attracted 199 attendees, with dairy farmers 
making up half of the audience. This strong farmer representation 
reinforced the value of the event as a space for practical, relevant 
conversations grounded in on-farm experience.

Set in the heart of South Gippsland, Franklin Downs provided 
an ideal host location, offering a working farm backdrop that 
complemented the day’s focus on real-world application and 
discussion.

A key theme of this year’s Muster was succession planning, presented 
by Claire Booth and explored through both the keynote and a 
dedicated breakout session. With many farm businesses navigating 
generational change, these sessions sparked important conversations 
around planning ahead, maintaining business continuity and 
supporting family transitions.

The keynote was further strengthened by Clint and Tania Staley, 
alongside Ken White, who shared their own succession journey and 
provided practical insight into the realities of navigating change 
within a family farming business.

The inclusion of succession across both plenary and smaller group 
formats allowed attendees to engage at different levels - from big-picture 
thinking through to more personal, practical discussions with peers.

The program also featured breakout sessions focused on utilising 
homegrown pastures and genetics, delivering practical, farm-focused 
insights.

The homegrown pastures panel, facilitated by Phil Shannon and 
supported by Clint Staley, Paul Cocksedge and Jim Colquhoun, 
explored strategies to maximise pasture utilisation and optimise on-
farm feed systems.

The genetics panel, facilitated by Michelle Axford and supported 
by Tania Staley, Amy Wright and Jamie Drury, provided valuable 
perspectives on breeding decisions and long-term herd improvement.

Together, these sessions offered attendees targeted insights to support 
productivity and long-term farm performance and gave farmers 
the opportunity to explore current approaches, ask questions and 
share experiences, with discussions grounded in local conditions and 
systems. Together, the breakout topics reflected the balance between 
planning for the future and continuing to optimise on-farm decision-
making today.

The success of the 2026 Muster was also made possible through the 
support of 12 sponsors, including a major sponsorship from the 
Gardiner Foundation, whose contribution helped deliver a high-
quality, relevant event for the Gippsland dairy community.

Their involvement highlighted the strength of collaboration across 
the dairy sector, bringing together different parts of the industry to 
support farmers and regional development.

Beyond the formal sessions, the GippsDairy Muster continues to play 
an important role in strengthening networks across the region. The 
event created space for informal conversations, peer-to-peer learning 
and connection between farmers, advisors and industry representatives.

By Jessica Blackstock, GippsDairy
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Calving is a key time in the season when people can contract Q 
fever. This is due to the high exposure of the bacteria that can 
spread from infected animals (primarily cows, goats, sheep) to 
humans through direct and indirect contact, such as birthing 
fluids, dust or contaminated animal products, animal urine or 
faeces or milk.

Gippsland dairy farmer James Symes contracted Q fever in 2019 during 
calving season, while managing a farm in Korumburra. He has since 
developed chronic Q fever which is significantly impacting his life & 
ability to do what he loves – dairy farming. 
“There’s days that I can do things and there’s days that I can’t. A farmer 
does a lot on a farm and we work pretty long hours and when Q fever 
restricts you, it does mentally take a toll because you’re just not getting 
your jobs done”
James has been sharing his story to encourage people working in the 
dairy sector to get tested and vaccinated against Q fever. From his 
experience, no one should go through what he is. 
“As it gets worse into the Chronic Q fever you will notice that you have 
a lot of aches and pains and it does isolate you from doing a lot of stuff. 
I can’t even pick up my grandchildren now... I went from being an 86kg 
man down to 61kg in a matter of a few years”
Q fever testing and vaccination is the most effective way to prevent Q 
fever in the workplace and reduce the risk of exposure to farmers and 
farm workers. You only need to be vaccinated for Q fever once for long 
term protection.

The next round of Q fever clinics in Gippsland will be held in June and 
July. Places are limited with the subsidy only in place for the duration of 
the project - til March 2027. 
The Gippsland Region Public Health Unit is funding an expansion 
of the Gippsland Q fever project to incorporate beef, sheep, and goat 
farmers, as well as their families and workers. This will be integrated 
into the existing project we are already doing and means more people 
will have access to Q fever testing and vaccination. We are excited about 
the opportunity to extend support across other farming sectors, while 
GippsDairy’s core focus remains supporting dairy farmers.  
Register to be notified when clinic dates and locations become available, 
or book in: https://tinyurl.com/muxcvx83

By Prue Rothwell, RMCG

Get protected against Q fever ahead of calving season 

This is what  
progress  
feels like.

Progress doesn’t look like work - it feels like freedom.

With DeLaval’s complete milking ecosystem working quietly 
in sync, you get time back for the things that matter most.

Because when everything connects, life on farm lets milking, 
coffee and cuddles happen at the same time.

Let’s shape progress  
on your farm.
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ANIMAL PERFORMANCE

Mueller Milk Tanks are available in a full range of sizes and 
configurations from 1,700 litres to 60,000 litres holding capacity.
We have Milk Tanks in stock for immediate delivery.

Contact us today to discuss your options: 03 5634 2065 – info@westwar.com.au

www.westfaliawarragul.com.au

New Australian 
Distributor for

This value was reflected in attendee feedback, with one participant 
noting, “These type of events are critical for sharing of hands-
on information which has been the strength of dairy for a long 
time.” Another added, “These are key messages that can’t be retold 
enough.”

With 50 per cent of attendees coming directly from farming 
businesses, discussions throughout the day reflected real 
challenges, practical experiences and shared opportunities - 
reinforcing the Muster’s reputation as a trusted and valuable 
forum.

As GippsDairy’s flagship event, the Muster remains a key pillar in 
supporting a connected, informed and resilient dairy community. 
The 2026 event demonstrated the continued importance of 
bringing people together face-to-face to share knowledge, build 
confidence and plan for the future.

With strong attendance, high farmer engagement and a program 
that balanced strategic thinking with practical outcomes, the 
GippsDairy Muster once again showcased the strength and 
commitment of the Gippsland dairy industry.
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Dairy remains a staple in Australian households, with more 
than 95% of households continuing to purchase dairy products 
in the 12 months to 22 February^. While most overall category 
performance appears stable, significant changes are unfolding 
beneath the surface as consumers rethink how they shop. 

Rather than leaving dairy behind, shoppers are adjusting their choices; 
focusing on formats, pack sizes, and products that better meet 
evolving needs shaped by cost-of-living pressures.

Purchasing decisions continue to be more deliberate, driving 
households to prioritise value and everyday utility. This is particularly 
evident in milk, where total volumes rose modestly by 0.5%^, but the 
3 litre pack size continues to gain share. This format offers better value 
per litre and aligns with fewer, more planned shopping trips.

Similar patterns are emerging across other dairy categories. In dairy 
spreads, total volumes declined slightly, yet butter continues to grow 
in both volume and value, even amid rising prices. Consumers are 
moving away from blended spreads and margarine, suggesting a 
growing preference for simpler ingredient lists. 

Cheese tells a comparable story: while overall growth is modest, 
demand is consolidating into specific formats. Cooking cheeses and 
sliced varieties are gaining traction, reflecting their versatility and 
relevance to everyday meals, while other segments soften.

Yoghurt remains a steady performer, with regular yoghurt maintaining 
the largest share. However, Greek yoghurt is gaining momentum 
as shoppers increase both purchase frequency and volumes per trip, 
supported by broader health and usage trends.

Demographic groups are accelerating many of these shifts. Young 
transitionals are rapidly adopting larger milk formats, and leading 
growth in Greek yoghurt, influenced by digital food trends and 
evolving dietary preferences. Meanwhile families are driving the 
transition toward butter, despite it’s cost per kilogram growing the 
greatest of the yellow spreads. 

Private label products are losing ground across most dairy categories 
as shoppers become more selective, often favouring branded options 
when price gaps narrow. Yoghurt is the exception, where private label 
continues to grow due to its everyday usage. At the same time, plant-
based beverages have seen volumes decline, indicating softer demand 
as consumers reassess priorities around nutrition and value.

Overall, dairy remains highly relevant, but the way Australians engage 
with the category is changing. Growth is no longer about expansion, 
but refinement; consumers are focusing on more purposeful choices 
that deliver both value and utility. 
^NielsenIQ Homescan based on a continuous panel of 10,000 households; excludes 
non-private dwellings & businesses, non-permanently occupied households & out-
of-home/impulse purchasing. DAIRY AUSTRALIA calculation based in part on data 
reported by NielsenIQ through its Homescan Service for the dairy category for the 
52-week periods ending 22/02/2026, for the total Australia market, according to the 
NielsenIQ standard product hierarchy. Copyright © 2026, Nielsen Consumer LLC

Dairy remains strong within retail

By Madelyn Irvine - Dairy Australia
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Elevate Dairy, powered by Gardiner Foundation, is a program to 
attract and integrate innovative solutions from around the world 
into Victoria's dairy industry. On Wednesday 5 August, it's coming 
to Gippsland and local farmers have a front-row seat. 

What is Elevate Dairy?

Launched earlier this year, Elevate Dairy is a structured program that 
does the hard work of finding, vetting and connecting proven AgTech 
with Victorian dairy farmers. Rather than leaving farmers to sift 
through endless products and claims, Elevate Dairy scouts innovations 
globally, assesses them against the real challenges facing Victorian dairy 
businesses, and brings the best of them here.
Those challenges are well known to anyone farming in Gippsland: 
Rising input costs, labor pressures, animal health, productivity and the 
growing complexity of managing farm data. 
Elevate Dairy has specifically targeted innovations that address these 
priorities, and the Gippsland Innovator Showcase is where farmers get 
to see them in action.
What to expect on the day

The Gippsland Innovator Showcase brings a shortlist of global innovators 
into one room to present their solutions directly to farmers, processors 
and industry stakeholders. This is a structured showcase where you can 
ask hard questions, get hands-on with the technology and have genuine 
conversations about whether it stacks up on your farm.
GippsDairy supports farmers in the Gippsland region with research, 
education and extension programs, and as a host partner for the 
showcase, they've helped shape an event that reflects what Gippsland 
farmers actually need. 

Why this matters for Gippsland

Whether you're looking at ways to reduce reliance on labour, improve 
animal health outcomes, cut input costs or get better data from your 
operation, this is a chance to see what's working on farms overseas and 
assess whether it could work here.

By Gardiner Foundation

Global dairy innovation is coming to Gippsland this August and all farmers are invited

Global dairy innovation is coming to Gippsland this August and all farmers are invited
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Lisa Broad: Board Member Profile

My entire life has been dedicated to 
the dairy industry. My experience spans 
various locations, not all of it has been in 
South Gippsland.

Farming Journey
My journey in dairy farming began on my 
parents' farm in Bass, South Gippsland. I 
later spent 27 years at Lockington in northern 
Victoria, where my husband, Lynton and I 
operated a flood irrigated farm. 
Over those years, we expanded the farm from 
40ha to approximately 210ha. In 2019, we 
relocated our dairy business to a 240ha farm in 
Wonthaggi, South Gippsland. 
Since January of this year, I have been managing 
the farm business, embracing new challenges 
and learning continuously. 
We have recently implemented Halter collars, 
a form of virtual fencing. This cutting-
edge technology has brought significant 
improvements to the way we manage both 
pasture and herd health. 
By streamlining tasks and making monitoring 
more efficient, the system has freed up valuable 
time allowing us to focus on other important 
aspects of running the farm.

I have spent many years focusing on the 
genetics aspect of dairy farming. This focus has 
enabled me to travel extensively, visiting various 
parts of the world looking at dairy genetics. 
I have judged numerous shows and on-farm 
challenges, served as a Jersey Classifier (type 
evaluator), and have held several leadership 
roles, including board member and past 
president of Jersey Australia. 
I have also been honored as a life member of 
Jersey Australia and the Northern District Jersey 
Breeders Club.
I participated in the 2022 Marcus Oldham 
Rural Leadership Program. This experience 
provided me with valuable insights and skills, 
further enhancing my ability to contribute to 
the dairy industry and her community.
Commitment to the Future
I am passionate about ensuring the dairy 
industry remains vibrant for the next generation 
of young farmers. This commitment motivates 
me to continue contributing to the industry.

GIPPSDAIRY

Gippsland Innovator Showcase Wednesday 5 
August Hosted in partnership with GippsDairy

Scan the QR Code to register

SAVE THE DATE

For dairy farmers, tax time often arrives in the middle of a 
challenging period, and this year is much the same with increased 
fuel prices impacting operating expenses. However, by taking the 
time now to prepare your business for the year ahead can make a 
real difference to your cash flow.

Review deductions carefully

Common deductions for dairy farmers and other primary producers 
include feed, fertiliser, fuel, electricity, repairs and maintenance, and interest 
on farm loans. If you manage administrative aspects of your business from 
home and have an area set aside for this purpose, some running expenses 
may be deductible.
For capital purchases such as machinery or storage facilities, you can claim a 
deduction for their depreciation. Additionally, you may be able to claim an 
immediate deduction for costs on:
•	eligible fencing, fodder storage, and water facility assets.
•	eligible assets costing less than $20,000 under the instant asset write-		
off, so keep invoices and note when assets were first used or installed.
Separate farm and personal finances

It is important to ensure that there is a clear separation between business 
and private expenses. Whether you’re structured as a sole trader, partnership 
or company, having a dedicated business bank account makes it far easier 
to track expenses and claim deductions correctly. Groceries and school fees 
shouldn’t be mixed in with feed, fertiliser or machinery repairs. 
Deductions relating to assets or expenses with mixed business and private 

use must be apportioned. For example, if a ute is used for both farm 
activities and personal errands, the deductible portion of the expense must 
reflect the split between business and private use.
Set aside money for tax and super as you go

Running a primary production business can mean your income can be 
seasonal and unpredictable. It might help to set aside funds regularly 
when you can and set up a separate bank account to cover GST, PAYG 
instalments and employee superannuation. This helps avoid the stress of a 
large bill arriving when cash is tight. Primary producers may also be eligible 
for measures such as income averaging or farm management deposits to 
help manage fluctuating income.
Keep records digital and up to date

Paperwork has a habit of piling up but using digital tools or software can 
help you keep accurate and complete records. Keeping good records is 
required by law, and good record keeping practice can support your claimed 
deductions, give you a better understanding of your financial position and 
help you manage cash flow throughout the year, not just at tax time.
Plan with professional advice

Don’t leave your tax until the end of the financial year. Having a discussion 
with your accountant or a registered tax practitioner during the year can 
help you understand any upcoming liabilities, make decisions about asset 
purchases, and better manage your business. For primary producers, this 
can be especially valuable when conditions change quickly.
Taking a proactive approach to tax can help protect your cash flow, keep 
your obligations on track and give you greater confidence to focus on 
running your business.

By Australian Taxation Office

Tax Time 2026: What you need to know
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What’s on?
Visit the GippsDairy events calendar for more information
www.dairyaustralia.com.au/events-calendar?Rdp=GippsDairy

Contact us
General enquiries: 

info@gippsdairy.com.au  
P: (03) 5624 3900

Stay informed 
on dairy industry news at: 

www.gippsdairy.com.au 

Scan the QR code or visit the Industry Statistics 
page of the Dairy Australia website to view the 
most recent hay and grain figures.

Hay and Grain reportsUpcoming events
Scan the QR code or visit: 
dairyaustralia.com.au/gippsdairy 
for our full calendar of upcoming events.

GIPPSDAIRY EVENTS – JULY TO AUGUST 2026

Wed 1 July Euthanise Livestock – South Gippsland Dumbalk

Thurs 2 July Euthanise Livestock - MID Tinamba

Tues 7 & 14 July Milking & Mastitis Management - Yarram Yarram

Wed 8 July Euthanise Livestock – West Gippsland Drouin

Thurs 9 & 16 July Rearing Healthy Calves - MID Tinamba

Wed 15 July YDN: Family Fun Bogan Bingo Morwell

Thurs 6 & 13 Aug Milking and Mastitis Management - MID Tinamba

Wed 12 Aug Women in Dairy – South Gippsland TBC

Wed 19 & 26 Aug Rearing Healthy Calves – West Gippsland Drouin 

Thursday 20 August Don Campbell Memorial Tour – Information Session Online

Thursday 20 August Women in Dairy – MID TBC

Thursday 27 August Women in Dairy – West Gippsland TBC

GIPPSDAIRY BOARD OF DIRECTORS

Sarah O’Brien Chair – Dairy Farmer Director Martin Fuller Specialist Director

Ken Lawrence Deputy Chair – Dairy Farmer Director Raelene Hanratty Dairy Farmer Director

Mick Hughes Public Officer – Dairy Farmer Director Corrie Goodwin Specialist Director

Lisa Broad Dairy Farmer Director Aaron Thomas Dairy Farmer Director

Peter Fort Specialist Director

SAVE THE DATE

DATE EVENT LOCATION

29 September Herd Systems Technology Day Morwell

20 November 2026 Women in Dairy – Ladies Lunch Morwell

6 December 2026 YDN End of Year event TBC

Hoofing around 
Gippy town

YOUR GIPPSDAIRY TEAM

Karen McLennan | Regional Manager  
karen.mclennan@gippsdairy.com.au
0409 179 706
Veronica McLeod | Extension Team Lead  
veronica.mcleod@gippsdairy.com.au
0499 696 632
Rohanna Crouch | Projects Lead 
rohanna.crouch@gippsdairy.com.au 

Jackie Aveling | Farm Engagement Lead  
jackie.aveling@gippsdairy.com.au
Jay Singh | Farm Engagement Lead  
jay.singh@dairyaustralia.com.au   
Shanky Sungroya | Extension Advisor  
shanky.sungroya@gippsdairy.com.au 
Jessica Blackstock | Extension Advisor | 
YDN Coordinator | Communications Coordinator 
jessica.russell@gippsdairy.com.au

Megan Grumley | Extension Coordinator   
megan.grumley@gippsdairy.com.au 
Katherine Vaughan | Executive Assistant   
katherine.vaughan@gippsdairy.com.au
Sue Mead | Project Support Coordinator  
sue.mead@gippsdairy.com.au


